5005 W. Center * PO Box 227
Fairgrove, MI 48733
Phone (989) 693- 6572 Fax (989) 693- 6881
e-mail: VillageofFairgrove@gmail.com
www.villageoffairgrove.org

Budget Workshop1/17/2026
@ 8:00am

Welcoming Remarks- K. Young
Pledge of Allegiance — K. Young
Roll call: Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young all present

Public Comment: None

2025-2026 Budget adjustments: Motion by Harrison to make budget adjustments as presented 2nd by Sebert roll call vote:
Yes- Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0

2026-2027 DPW Wages and Benefits: Motion by Harrison to increase DPW wages 2% for 2026-2027 2" by Spencer- roll
call vote: Yes- Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0

2026-2027 Fire Department budget: Motion by Sebert to keep the budget at $1175.00 per section 2 by Harrison roll call
vote: Yes- Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0

2026-2027 Fees and Charges: Motion by Sebert to keep fees the same as 2025-2026 2" py R. Thomas roll call vote: Yes-
Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0

2026-2027 Wages and Benefits: Motion b y Sebert to make the proposed wages increases 2" by Harrison roll call vote:
Yes- Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0

2026-2027 Budget proposal: Motion by Harrison to set the 2026-2027 Budget for Public review 3/2/2026 2" by R. Thomas
roll call vote: Yes- Spencer/ Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0

(Subset is to hire a Part time replacement clerk at $17.00 per hour during training/ $20.00 per hour once trained for 24 hours
a week and current clerk to train two days a week starting in October until December 31%t, 2026 and post this position)

2026-2027 Committees: Motion by Sebert to set the 2026-2027 Committees 2" by Harrison roll call vote: Yes- Spencer/
Harrison/ Sebert/ R. Thomas/ K. Young motion carried 5/0/0
Public Comment: None

Adjourn 10:41am motion by Sebert 2" by Harrison motion carried 5/0/0
Next meeting 2/2/2026 @ 6:30pm --- Clerk- Smith 1/26/2026 @ 10:00 posted
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