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Special Meeting
Parks Public Input

02/02/2025

@6:00 pm
Welcome remarks- K. Young
Pledge of Allegiance- K. Young
Roll call: Present- R. Thomas/ Harrison/ K. Young Absent- Sebert/ Spencer
Harrison announced that the Village is working on its 5-year plan- Working with Spicer
Engineering for possible grant writing — Looking to obtain new playground equipment-
pave the basketball court and magic square-
K. Young- Sinclair recreation owner was helpful and offered his efforts
Discussed Fund Raiser ideas

Special closed @ 6:30 pm

Regular Meeting
02/03/2025 @ 6:30 pm

Motion by Harrison for Approval of Agenda for 02/02/2026 2™ by R. Thomas motion
carried 3/0/2
Motion by Harrison to Approve Meeting Minutes 01/05/2026 2™ R. Thomas motion
carried 2/1/2
Motion by Harrison to Approve Meeting Minutes from 01/17/2026 Budget Workshop 2™
by R. Thomas motion carried 3/0/2
Audience Recognition:

o County Commissioner Barrios — discussions and updates: Queen of Hearts raffle/

grants: Poet- F.C.U.- Tuscola Community Foundation/ Road Commission/ MISC
items
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e Fire Department: -N. Maguire

Report provided
Fire Trainings- Ice rescue- H2S release- containment
Fire Fighter awards went to: Henery- Strasz-Brown- S. Maguire
Received the DNR Grant $5,000
e Motion by R. Thomas to purchase 3 set of Turn Out Gear 2" by
Harrison roll call vote: Yes- R. Thomas/ Harrison/ K. Young motion
carried
e 2/12/2026 @ 3:30 pm Mass Casualty training Chief and other
departments from Tuscola County
e Ceiling fan and light issues in the Fire Hall
Still working on returning generator
Still working on “safe kids” contracts with the department

e Volunteer Fire Department:

Permission to use the hall for the fish fry dates of: March 6/ 13/ 27 & April 3
Will obtain the water sample

e Police Department: - Danielson

Report provided
Police budget provided
2026-2027 contract increase to $14,000

e Buildings and Grounds: -Thomas

Report provided

Bought new Circuit Board waiting for arrival

Monchilov has not started on camera Ing yet

Circle Dr. update- not until spring

Small space training not complete- April 1 deadline

Snow removal issues- addressed and bring in Part time worker to help

Department Committee Reports-
Streets- K. Young
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CAT B- Smith started engineering by Spicer

Lagoon- K. Young

Meeting February 11" @ 7:00 pm Akron

Park- Harrison/ Spencer
Code Enforcement Officer- Pustizzi

Report Provided

Planning Commission: Sebert Need 2- Sebert/ J. Pustizzi/ D. Stevens

Report
Dollar General update- Spring 2027

ZBA- Smith- J. Stevens/ Cramer/ C. Pustizzi
Emergency Planning- R. Thomas

Fire Board- Harrison/ Spencer

Fairgrove Township- K. Young

Employee / Hiring: Sebert/ Harrison

Bean Festival- K. Young
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o Village Hall Refresh- Sebert/ K. Young
= Under way
Clerk-Treasurer- Smith
» Check Register Report- Motion by Harrison to approve January's Check
Registry report 2" R. Thomas Roll Call vote- Yes: R. Thomas/ Harrison/
Spencer/ K. Young motion carried 3/0/2
* Motion by Harrison to pay presented bill: Spicer $9,626.75 & BS&A
software $2,639.00 2™ by R. Thomas roll call vote Yes: R. Thomas/
Harrison// K. Young 3/0/2
* Budget Hearing March 2, 2026 @ 6:15 pm
* D.J. new bill received for dates and port-a-potty rental not by the Village
Bookkeeper-Harrison
o Report All account balance
o Checking Balances Report
Old Business-
New Business-
Correspondence-
= None
Audience Recognition —
= Motion by R. Thomas to pay Smith .72 cents a mile for BS&A training 2™
by Harrison roll call vote Yes: R. Thomas/ Harrison// K. Young 3/0/2

Motion by Harrison to Adjourn at 7:30 pm 2" by R. Thomas motion carried 3/0/2

Next Meetings:
March 2, 2026 6:15 pm Budget Hearing
March 2, 2026 @ 6:30 pm Regular Meeting

Posted 2/09/2026 @ 10:30 am
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